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With thanks to…
- the brilliant, young participants from Birmingham, Coventry
and Walsall who brought Unity Jams to life!
- Lewis Lane of West Midlands Fire Service alongside staff at
Coventry and Walsall Fire Stations for their support and
space.

Watch the videos:
http://bit.ly/1ZhrfDx
#Unityjams
Check us out:
ConnectJustice:

www.connectjustice.org

Spaghetti:

www.wearespaghetti.cc

Beatfreeks:

www.beatfreeks.com

Paul Stringer:

www.paulstringerartist.co.uk

For more details about the report please contact Laura or Zubeda on
info@connectjustice.org
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Executive Summary
Historically, the relationship between the police and youthful, diverse populations
has at times been understood and experienced in negative terms, which over time
have become presumed inevitable. A Unity Jam is a process designed to disrupt that
notion, to put young, diverse citizens at the heart of reimagining police-community
relationships and communication. This report considers the outcomes of the Unity
Jams pilot, which brought together young people and police officers in priority areas
– Birmingham, Coventry and Walsall – in January 2016. The Jams enabled
participants to reflect on challenges and opportunities in fun, creative ways,
exchange perspectives with police officers and prototype ideas intended to act as a
foundation for further ideation with West Midlands Police (WMP), in its
implementation of the Youth Engagement Strategy, and their development of the
WMP 20201 vision.

1
2

https://www.west-midlands.police.uk/keeping-you-safe/wmp2020/index.aspx
Our Families, Our Futures is an exciting umbrella project initiated in 2015 dedicated to engaging communities more
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A Map of Change

Airing grievance, building trust, building
confidence, change making,
reimagining, lean testing, community led
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Aims & Introduction
Concern is often directed at the disengagement of many young people from debate
and discussion, exacerbated by disconnection from civic institutions, and a lack of
safe, inspirational spaces to share their voices and shape public life. In this context
we are all challenged to find new, creative ways to engage young people and work
with them to create sustainable channels of communication. These challenges are
heightened in the context of sensitive, politicised issues, particularly engagement
around violent extremism, but also crime and policing more broadly. At
ConnectJustice, our aim is to create opportunities for communities, especially young
people, to get centrally involved in creating the solutions in the local context.
In November 2015, West Midlands Police (WMP) commissioned ConnectJustice to
develop a way to consult young people as part of its engagement strategy, and
within the project Our Families, Our Futures2. The aim was to identify an effective
process that would enable better understanding of the needs of young people, build
trust with the police, improve communication, and contribute to the strengthening
of police-community relationships across the region. The wider connection to WMP’s
2020 vision, in which people are at the centre of collaborative, tech-supported
service was also central – if communities, in particular young people – are central,
then trust, confidence, meaningful communication and partnership at the grassroots
are crucial.
In response to this brief, and understanding the need to go beyond the traditional
consultation of the already engaged youth event, ConnectJustice initiated a
partnership with the design collective company Spaghetti, whose design and
facilitation of ‘Jams’ – Unity Jams – reflected the need to place young people at the
very centre of the process.

Alongside Spaghetti, two further partners were invited

to the team – youth engagement agency Beatfreeks to help facilitate the Jams, and

2

Our Families, Our Futures is an exciting umbrella project initiated in 2015 dedicated to engaging communities more
effectively, facilitated and supported by West Midlands Police, but shaped and led at the grassroots by young people and
women.
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filmmaker Paul Stringer to capture each session and create a vivid visual summary
and memory of the whole Jam process.
Like a music or poetry jam, but informed by design theory, our Unity Jam, its name
reflecting the underlying ethos and aim of the process, brought young people
together to share ideas, skills and tools, in this case to create better engagement
between our communities and police. Over 48 hours, young people were guided
through a creative, strategic process: learning new things, improving skills, bouncing
ideas off one another to co-create with their peers. But rather than just talking, they
developed the seeds to an ongoing solution for the “Our families, Our futures”
project, with the key outcome for young people to prototype products and services
to engage with police effectively. These prototypes aim to act as catalysts for further
ideation with West Midlands Police, at a time when the 2020 strategy envisions
people at the heart of services and its triangulation of business and technology.
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Overview
Four phases of the project were and to connect the interests and manage the
expectations of all partners – West Midlands Police’s strategic aims, and the needs
and vision of participants:
1. Framing the process to the strategic requirements of the commissioning
body, West Midlands Police
2. Rooting the process in the wider context of community and needs at the local
level
3. The Jams: young people reimagining, designing and prototyping policecommunity communication
4. A post Jam analysis to unpack lessons learned, and identify ways in which
West Midlands Police may incorporate ideas from the Jam process and
prototypes.

Project Timelines
2015
OctoberDecember
2016
January

FebruaryMarch
March
April

Task
*Project consultation and design
*Recruitment and logistics
*Visual design and social
media/Vine/Blog
*Unity Jams: Lead
*On site logistics
*Facilitation & Welfare
*Filming
*Observation/ data collection
*Collation of materials, analysis and
reflection
Report write up
*Initial feedback to West Midlands Police
*Integration meeting/s to identify
collaboration
of ideas into WMP strategy and practice

Owner(s)
ConnectJustice &
Spaghetti (Sp)
ConnectJustice (CJ)
Sp
CJ
Beatfreeks (BF)
PaulStringer PS)
CJ
CJ/ Sp
CJ
CJ/ Sp
CJ/ Sp/WMP
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Project consultation and design
ConnectJustice conducted ideation sessions with WMP representative Acting
Superintendent Danni Corfield, and Spaghetti, to ascertain the aims, outcomes and
ethos of the project. The process led to the design of Unity Jams by Spaghetti, using
the international Jam model as a foundational model.

Recruitment and logistics
Suitable venues were identified, scoped and booked by ConnectJustice: the
partnership with West Midlands Fire Service in providing (free) venues in Walsall and
Coventry added an important collaborative dimension with a service noted for its
excellent community engagement. The financial savings made through this
partnership also allowed for the addition of Beatfreeks as facilitators during the Jam
sessions.
Recruitment - signing up and achieving attendance through on-going communication
and support of individuals - was conducted by ConnectJustice. The process relied on
the organisation’s extensive networks of local, community organisations to connect
with a cohort of diverse young people with a range of attitudes and experiences of
policing. In total, 452 individuals, organisations and services were contacted
resulting in 72 participants aged between 14-25 signing up to the 3 city sessions.
Overall, this translated into 34 individuals completing the full jamming process over
the full two days.

Visual design and social media strategy
Spaghetti designed the visual assets of Unity Jams, including the logos and design of
promotion materials, vines, tweets and blogs aimed at creating a sense of
momentum and anticipation to attract interest in the run up to the Jam sessions and
initiate conversations. Based on emerging trends with young people and the use of
social media, Vine was chosen as the platform to publish 6-second topical,
provocative conversation starters – which were then disseminated weekly through
other platforms such as Twitter and Facebook to widen the reach. The aim of the
social media strategy was to support the offline recruitment activities and provide
©ConnectJustice March 2016. All Rights Reserved

11

content for interested individuals and organisations who work with young people to
share.

Unity Jams
Unity Jam sessions were designed and led by Spaghetti, with on-site logistics and
welfare of participants provided by ConnectJustice, who also undertook observation
and data collection. Beatfreeks facilitated sessions alongside the Spaghetti team, and
the three weekend sessions was captured on film by Paul Stringer.

Collation of materials, analysis and reflection
Materials created during the jams, alongside data and post-Jam debriefs were
collated by ConnectJustice as part of the analysis, feeding into this report. In
conjunction with the final videos and social media commentary on #Unityjams, and
the YouTube channels where observations and insights will be provided as initial
feedback to West Midlands Police. This will be followed by an ideation sessions to
potentially identify the integration of ideas into WMP strategy and practice if this is
seen as appropriate.
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Processes
Unity Jams, in the tradition of a people-centred design process, used the space of a
weekend to guide participants through a journey. While the overall aims were to
gain insights and ideas to improve police-youth engagement and communication,
the framework was broader and deeper, connecting this interest to the wider
challenge of community wellbeing and individual and collective experiences.
The process involved a number of elements to stimulate particular outcomes:

1. Initial gathering of intent and interest

via the online

registration form which asked, tell us a little more... what does being part of a
community mean to you? This question functioned in two ways, to gather more
complex insight into the individuals signing up to Unity Jams, and to start the
thought process and framing from a whole community perspective. Responses
included the connection to Unity Jams’ call to action, and the important
relationships between young people and their communities:
… the community to me is like my extended family. I treat everyone in my community
as either my brother, sister, aunt or uncle. I also like to take action which will have
positive effects on the community… I believe that the best way to create change is to
increase communication between people and allow people to talk and share their
ideas openly… - young person, age 17

Being part of a community means looking out for one another, inspiring others and
taking in each other's opinions. It means listening to others and celebrating together!
- young person, age 14
Being part of a community means that you can encounter and
share/collaborate ideas more cohesively and to tackle issues that are in our
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communities. I want be one of the spokespeople for our generation to
communicate ideas with others.
- young person, age 16
…to be able to access all the facilities and services without discrimination.
-young person, age 20
…that my ideas and opinions can be shared and I can also listen to others
opinions and add that to my understanding to form better ideas that can
benefit others in my and potentially outside of my community.
- young person, age 15
…being a part of a community is about feeling safe and connected, knowing
who your neighbours are and feeling that there's a shared idea or goal that
everyone can work towards. Also I feel like a 'community' requires events and
activities which everyone can take part in which are exclusive to that area.
- young person, age 21
…as a Police Officer we are leaders and helpers within the community itself.
We are there to serve their intrinsic needs and to help promote a safe and
healthy environment in which to reside and cohabit.
–

police officer, age 28
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2. The Agenda,

a guided, flowing plan, to give flexibility and support the

participant responsive ethos.

3. Icebreakers

to allow for confidence building and facilitate communication

between diverse, unknown participants. These were fun, active and set the tone for
each weekend.
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4. Knowledge sharing and data collection

to ensure

participants were aware of the experiences, needs and outlooks of their peers,
including technology, social media, communal geographies, personal experience and
context.
As a morning activity it starts to create a shared common understanding around
themes that will be talked about throughout the weekend. More specifically the
maps are a tool to design solutions so that when you start to define problems, they
can be used as an additional resource. The idea is that there is already foundational
information in the room, which can act as a catalyst for ideas such as digital, place
based and existing skills and knowledge of young people.
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5. Team building to encourage peer learning with the ‘Spaghetti Challenge’
which encourages participants to build a freestanding Spaghetti tower with some
‘tools’ within an allocated time and which requires placing a marshmallow on the
structure.

6. Experience, empathy and focus

allows the transition to more specific

work around policing, drawing upon the experiences of young people and their
peers, and enabling exchange of perspectives, including some grievance airing. This
two-hour period included exchanges and dialogues with police officers and other
guests such as city councillors who participated in this element of the Jam sessions
on day one.
The aim is to employ a variety of sensory sensations in the exercise. Thinking,
Hearing, Feeling, Doing, Saying and Seeing – built from an empathy map so that
people can understand something from different angles. In this specific case, the
activity was designed to gauge all these aspects using this police proposition from a
young person’s perspective. So, in the absence of real experience we tend to hear a
stereotypical experience, which often occurs from a real place. From a young
person’s point of view, some of this is very real, or based on their reality and their
views should not be dismissed.
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Activity: “What do you hear of the stereotypical view of the police?”
(see page 19 for young people’s written responses)
Rationale: this was intended originally as a way of creating empathy around how
young people tend to ‘experience’ the police in different ways. This is about real
interactions, real information from people, media, what they see in the works
through their friends sharing and what they think privately. But we’ve also found
that a lot of young people haven’t really thought of police at all. We were surprised
with that. Interestingly, they had formed stereotypes of local police from TV,
American movies, popular culture, and political events such as “Black Lives Matter”.
So, what it started to address in all the jams was around “what do you hear of the
stereotypical view of the police” rather than “what is your view” – so the question is
heard differently and we adjusted with that starting point.
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DOING

FEELING

• Legislation
• Do not approach
• Keeping people safe
• Avoid
• Hate police because I walk to shop and
they search me for no reason
• Protect civilians in Coventry (operation
Blue Steel)
• Get away
• Don’t cross their path
• Stop and search
• Pepper spray
• Protectors

• Isolated
• Intimidated
• Apathetic
• Fear of them/Safe when they’re
around
• Intimidated or neutral. Depends on
circumstances
• Angry. Pissed off!
• Scared at times (their facial
expressions though)
• Annoyed
• Intimidated
• Depressed
• Scared
• Intimidated
SEEING

HEARING
• Harsh people
• Negative thoughts
• Bad stories
• Misconception
• Good
from
my
workplace/colleagues/media
• Lots of talk about what/how/they
want to improve/communicate but not
knowing how?
• Bad things about them in the news
• Bad things “how long they take to
come” from victims
• Bias
• There’s corruption everywhere you go
• Some do approach us respectfully
• Inconsiderate
• Swearing at us

• TV programmes
• Police kicking in my door
• Breaking
doors/patrolling/chasing
people
• Working around the community
• Helping people
• Bad
stuff
e.g.
racism
and
discrimination
• Deviants
• See them on social media being “real”
but it confuses me. Is that what we’re
there for?
• Nee Naw (police car sound)
• Stopping bad?
• Some take job for granted
• Saving crimes
• Police disrespecting
• Authority
THINKING

• Provide safety to civilians
• Always bad
• Friendly
• Power
• Corrupt
• They discriminate against races
• Avoid
Young People’s written comments about the police from the exercise on p18
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7. Design thinking to support the creative process. The afternoon of the first
day of each Unity Jam was dedicated to thinking through both problems and possible
solutions in groups, based on the morning’s discoveries.
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WHAT ARE THE PROBLEMS?
•

A negative history and portrayal within BAME groups

•

Under representation of ethnic minorities within the force

•

Changing cultural interfaces

•

Negative attitudes of the public prevent the police building relationships of
trust

•

I believe that the challenges the police face include gaining respect and
having the trust of the public

•

They don’t get enough feedback or issues from the people and the public
that live there

•

How they speak to the public without intimidating them

•

Usually people try to act hard in front of the police. The police should be
seen as people that are easy to approach

•

Another challenge is that people often feel targeted because of their
race/background and the police have to find ways to persuade people that
this isn’t true

•

I believe that police feel compelled to stop those of different ethnicities and
colours. But..they lose trust and respect

•

Engage both older and younger generation

•

Lack of diversity within forces

•

Why do firemen and women seen as more approachable than police?

•

Lack of mental health knowledge/understanding

•

How might police adapt to modern society?

•

Partner up with social media
WHAT ARE YOUR PROPOSED SOLUTIONS?

•

Communication/interaction/engagement –positive and negative

•

BAME officers being respected by their communities

•

Small normal activities to show the police are normal just like everyone else

•

People officers –football

•

Socialise off duty in the same area
©ConnectJustice March 2016. All Rights Reserved
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•

Applying yourself to different situations with the police. When do you want
to engage? When do you not want to?

•

Using hashtags to start a conversations online –twitter

•

Viral VIDEO!!

•

Making a video. Switch lives with police officer to gain insights into what
police officers go through

•

Greeting people, engage more with people, little things like playing with
children, joining in with community

•

Convincing the public that it isn’t “us and them” and that the police and
public are together

•

Workshops with police officers and people from the community

•

Turn up to community events

•

Senior officers engaging with community

•

Have more than one representative from community that works with police

Young People’s written comments around problems and solutions

Prototyping

to build and test ideas. Having considered the challenges and

solutions, each team worked together to employ creative techniques, from paper
and glue to Lego blocks, to make visual representations of their chosen idea.
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The prototypes: A total of 8 prototypes were produced through the Unity Jams
sessions in the three cities. The question that each group tried to address was “as
you see them, what are the challenges with policing in your cities.” Each team then
developed their own question and framework from this from which their prototypes
developed.
Birmingham:
1. Team Justice Connected: Ask the Police: Creating a 6-week Instagram and video
campaign around major topics.
2. Team Unicorns: Building a youth centre in Highgate, Birmingham. Objective:
Increasing positive engagement through food and mentoring.
3. Team Decolonise: Challenging the minds of the police force to better understand
young minds. The plan would involve creating a hub for young people and police in
the local area.
Coventry:
4. Team Hydrogen: Holding an event in a tent in central Coventry incorporating
food, arts, books and designers to challenge negative perceptions.
5. Get rid of stereotypes – know the law. Address questions of policing, personal
rights and how do you talk to the police. Holding a series of workshops
Walsall:
6. Walsall marquee: Food and artists would be the theme behind the discussions
around teachers, policing, community problems, racism, discrimination and
stereotyping. Solutions would be at the heart of the event.
7. Spoken word beats: “I don’t snitch on my Bro but police wanna stop me”
8. Police community speed dating – Theme would fit around the topic of “Ever been
harassed?”
While not expecting the prototypes to be translated wholesale into policing
practises, they serve as a pool of ideas and illustrate the elements valued by the
young people in improving the services they experience.
Videos of the young people pitching each of the prototypes above can be viewed at
the YouTube channel (http://bit.ly/1ZhrfDx)
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Pitching

to communicate ideas and elicit feedback. By pitching the prototyped

ideas to the whole group, each team gained feedback and refined their idea before
competing in a final ‘pitch off’. Presenting their ideas, alongside the prototypes
themselves, brought several layers of value. It increased confidence and
achievement, facilitated peer learning, and consolidated action-based thinking and
design. The pitches conveyed the Unity Jam process, which had led the groups from
meeting as a room full of diverse strangers, through shared grievance and insight, to
a set of shared, people-centred prototypes. The pitches themselves, captured on
film, are an insight into the experiences and needs of young people who have spent
time considering the bigger picture, both from policing perspectives, and their wider
peer groups.
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Outputs & Outcomes
The Unity Jam process created both individual and collective value, connecting
directly with the Map of Change (p6). Using techniques that encouraged confidence
building, grievance airing, peer learning, and design for action, individuals reported
high levels of positive feedback, citing capacity building, personal development, and
fun. The Jams created a shared sense of purpose across the cohort, broke down
barriers between diverse individuals and challenged (mis) perceptions of different
communities, including youth and police, including increased awareness on all ‘sides’
- of policing challenges and how it feels to be policed. From a practical perspective,
the prototypes represent nascent solutions that will act as a starting point for further
ideation with West Midlands Police.
The project itself and eight of its participants won a High Sheriff Award in March
2016, for its impact and innovation.
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Insights with
Recommendations
Insights may be categorised into two forms: practical lessons learned from the pilot
itself, and insights gleaned from participants relating to the aims of the project.

Two Practical Lessons/recommendations
1. Lesson: The way in which Unity Jams was explained and articulated, especially the
aims of the project and the role of the design process, had mixed feedback. People
were both excited by the idea of design and prototyping but unsure of how this
connected with change in their communities.
RECOMMENDATION: Future Unity Jams will require more a explicit ‘joining of dots’
to explain why design jamming is able to support action and change, over traditional
‘talking shop’ approaches. Similarly, it is important to explore the idea that events
are neither the end nor the solution in themselves. Unity Jams and other events or
processes are ways in which to support change makers and leadership in
communities, and to facilitate long term, joined up, sustained action.
2. Lesson: The recruitment process – with its focus on young people from a range of
backgrounds, particularly those too often labelled ‘hard to reach’ was a labour
intensive exercise with a ratio of 1 active participant for every 13 approaches. While
the diversity and quality of participants was excellent, the numbers were lower than
anticipated. While there are a number of factors, including the clash with Christmas,
January exams, the short timelines, other weekend commitments including last
minute weekend work demands for the age cohort, and the effort needed to
volunteer time and effort over a whole weekend. However, the challenging nature of
recruitment is also indicative of the need to nurture relationships with young people
long term, especially when engaging on and for challenging topics such as policing.
RECOMMENDATION: Unity Jams may be better understood as part of a long term,
emergent process through which relationships are nurtured with trust building and
©ConnectJustice March 2016. All Rights Reserved
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confidence using grassroot organisations that embed collaborative practice. This will
require sustained contact with young people and communities, with different
projects explicitly connected in the minds of communities as part of a wider strategy
of positive engagement and partnership. This would be an investment approach, and
would work more effectively than intense recruitment drives for a single project.

Three Jam Insights/recommendations
1.Insight: One of the most repeated themes throughout the course of the jams was
stereotypes and their impact – feeling stereotyped as ‘youth’, ‘chav’, Muslim’ ‘black’
and ‘police’ which highlighted the gaps in mutual understanding and purpose. The
stigma and negative experiences connected to the stereotyping was explored at
length, and informed every prototype created through the Unity Jam process. The
Jam sessions allowed these stereotypes to be challenged and the “Others” category
to be humanised. The prototypes all aimed, in some form, to create
physical/emotional/communal spaces in which communities would be brought
together at a hyper local level, grown, and nurtured.
RECOMMENDATION: to better understand the roots of this problem, we would
recommend deeper ethnographic and design research, to inform strategies needed
to tackle root causes. Engagement may remain superficial if the depth of resentment
and mistrust explored during the Jams is not more effectively tackled at the causal
level. It is important to embed each act of engagement into a wider strategy to enact
real, human engagement that connects with the fundamental purpose of policing to
serve by consent. It is the human, face-to-face contact that young participants
repeatedly valued, despite or perhaps because of their hyper-connected, yet virtual
online lives. Complementary online engagement may also be improved: using social
media does not result in actual exchange or consumption 3 – a more in-depth
understanding of young people’s usage of social media in relation to policing and
other public services may identify ways in which online exchanges may be
generated, rather than passive information broadcasts.

3

Most young people did not see the need to ‘follow’ WMP on their varied online channels as the question around why they
needed to ‘follow’ them had not been made.
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2. Insight: Young people’s understanding of policing – positive and negative – may
be based upon personal and vicarious experience, and secondary information from
the social media, music and films. This is leading to a number of
perceptions/misunderstandings, including a belief that police in the UK routinely
carry guns. Again, this may be seen as stemming from an absence of face-to-face,
humanising contact with police officers in spaces (on and offline) that youth
inhabit/own/live/create.
RECOMMENDATION: Greater levels of effective, insightful communication regarding
policing ethics, practices and aims would increase understanding. Connecting with
young people requires increased trust and confidence building, beyond the ‘usual
suspects’. This is predicated on connecting with the grassroots, particularly young
people, by investing in better understanding of where/how young people are and
entering their spaces on their terms.
3. Insight: While the mapping exercises within the Jams illustrated the hyperconnectedness of young people through social media, the prototypes highlighted
something more simple – personal, face-to-face connections with people. Each
prototype was centred on the need to bring individuals and communities together –
to share knowledge and resources, prevent crime and promote a wider wellbeing. In
this framework, police roles were envisaged as much more than law enforcement –
police were viewed as community members, facilitators and supporters – as
mentors, as service providers and as partners.
RECOMMENDATION: Fitting into the wider vision of WMP, particularly the 2020
strategy but also wider engagement practices, with the shift towards preventive
work and use of technology is founded upon meaningful human relationships and
connection with communities. The engagement is not just a means to an end, but an
end in of itself. Investment in further prototype-based learning across the city would
increase the opportunities and options available for sampling and embedding
innovation in approach.
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Moving Forward
While the recommendations include levels of investment in longer-term, in-depth
research, design, testing and engagement strategies there are a number of quick
wins with which we may effectively build on the Unity Jam pilot.
1. Organise a feedback/reflection session with officers who attended the Jams.
This could act as a useful basis for the next ideation phase.
2. Ideation phase: using insights and the prototypes created in the Jam, commit
to ideation sessions with key strategic figures within West Midlands Police –
and nationally where appropriate – to identify ways in which learning may be
embedded.
3. Identify best practice already in use, including from other services such as
West Midlands Fire Service, and identify ways in which these
projects/actions/practices may be more effectively connected to
-

each other - to form a more coherent body of practices;

-

better communication with the grassroots, through off and online channels;

-

the wider strategic vision.

4. As a continuation of the process, the creation of bite sized (one to three
minute) films could capture the views of young people in the region, and further
explore current issues and solutions. This would be a creative way to reach a
wider audience, gain insight and to maximise connections with technology and
social media.
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Artefacts
Blog:

unityjams.tumblr.com

Vines:

vine.co: unityjams

Twitter:

#UnityJams

Storify:

https://storify.com/ConnectJustice/unityjams

Video pitches on Youtube

http://bit.ly/1ZhrfDx
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